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CONFIDENTIAL 

July 10 • 1981 

Governor Harry Early 
Pueblo of Laguna CoWld.l 
P.O. Box 194 
Old Laguna, NM 87026 

Dear Governor Early: 

Tribes 

Please find enclosed the Work Plan that CERT proposes for 
preparing the Socioeconomic Section of ·the Jackpile Reclamation 
EIS. As discussed with Ron Soliman, the USGS would transfer 
funds to the Pueblo for this work. CERT would' bill the 
Pueblo for direct costs only and the Pueblo would pay CERX. 
A budget of direct costs is also enclosed . 

~approve of the Work Plan and the budget amount of 
111111111• please sign the enclosed copy of this letter and 

return it to me at CERT. We look forward to working with 
the Pueblo in analyzing the impacts of reclamation. 

Sincerely yours, 

Chandler C. Smith 
Office of Planning & Managemen~ 

cc: Ed Gabriel 
Ted Smith 
Ron Soliman, Pueblo of Laguna• 
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WORK PLAN 

Chan Smith PROJEC'r COO~ o6-15-vl-VS6-o2 

?ROJECT NAME; Socioeconomic i.~t~,aet .\nalvsis 
For ..idc:toile ElS 

cue OA TE; _ _,.T • ._t ,,.v.._.., ... n_,_o,.Q,_l _______ _ 

1), Project Start Oate:_.;;;tr.l:ft;;;;. ;.;e;,;;:d;.;.. ________ _ Proiect ;..,d Date: 10$" 

2l Tribal Project l.eader/Contact Rar-rv D • E:ul v. Gove~or 
Address: ?'.leolo of Laguna, ?.0. 3-'X 194, taguna, mt 37026 

005) 552..0654 
Phone: -----~~--------------------------------------------

31 Oesc:iptlon of Work Request: On a separate sheet please provice ttte fotlowing information and any other · 
pertinent data: (1) detailed description ot scope ot worK. outtlning each task: (2) lists of all deliverabtes: (3) 
previous won< performed and/or existing information available on the request: {4) relationship of project to 
overall tribal goats: (S) tribal pufl)cse or motive behind conduc:tfng tne project: {6) expectea outcome of project 
to tribe: and (7) tribal resources available tor proiect. 

4l How does this protect address any o1 the following CanT goats: (please indicate strategy-and objectfve • 
from ca:rr OperatJona• Plan).. 

,. 
G Assist member trtbes use their energy resources as a foundation tor developing stable reservation 

economies. Stratam'/Oblectlve: ---------------------------

~ Assist tribes protect natural and social environment of reserva:ions according to tnetr goats, • 
priorities and values. Strateqy/obieetfva: Objective It-t /St=ate~ies 2 and ·3 and 

Objective !I-2/Stracegies 4 and 6. 

C Assist tribes in develo~ing thetr own en~Jrgy resource management cacabilltles within trtbal govern· . 

ment. Strategy/objective: -----------------------------

5l Scecial project considerations. relatton to other ca~T projee!s or transteraeillty to otner CERT tnbe-s: 
!he Laguna Tribe is ?artic!?ating in environ~ental i=oact state~ent ~re~aration. The 
invo lve~ent of · t~e ~~i~e e~sures t~e concerns of t~e !ri~e ~ill be add~essed bv the 
~IS. Th is experience can set an exa~ple for other t~ibes. 

~~vironmen tal ? r o tect ion t.zill oe bet::ar accompl.ished. The P.nvironr.ten ·31 staff will 
?raodo~y reVldW tae draft E!S wnen released in· early 1?82. 

~ ;~:gONFiDENTI~~-:~.: : ___ : ~- -: . 
' . . . . . ' ~. 

. - . ~ . ... ' . 
·:, ~~·- ; ,-· 

I 
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,..-._.,.. , ., .... ~a-- \1 ••·----· .. -·---------.. ;~~""-· .... ··.00£\'----'""'* - ' •--.. ... :&o. • • ·- -..:;,---­
.~ 

' . '\ ~ ·~ . , ---"' .• .. .. 
1982'' ·:-- ·. :. ·." . . 

. 
; ). S.t:ut Neeaed: ·Man~-- : -·· ·'. Mon ;..·_~_a_n_o_o_w_e_r_~_l_lo_c_a_t_io_n_s_: __ 19_8_1 __ ~ 

I 02 ! · 03 ~ 0.& : OS , OS 07 : 08 ; 09 : 10 I t 1 I t ~ · : 

L- .. 
30. s 
13.3 

~1. 0 ; 0 7 • 5 ll. 5 3 . ; 5 o 5 0 1 j 1 e O • 

0 • 3 ! . ~ . 0 . 4 • j 2 • J t. j 0·. :. 0. ; ; 

L 
" . · { ... ____________ ::_o_._u_l_o _.ll_l_ • ..,o_-...;..• ___ , ___ _ 3).0 

5.0 I - ! 1.5 l.~ t.~ LQ-

I I I i I ! . I I I 
' ~ I ! I I I I 

! I I ! I 
I I ! I I ' ! I . I I I ' 

.5 I I I I I JT. 5 133.3 8.0 s.d 2.d 1.; sz.o 
_L.:.J I I I I I I I I I ' • 

.. ·. .' . 
:t Consultants Needed: Yes: X No: __ _ 

(If yes. list Firms/Individuals suggested and explain their project actlVftles.) 
C.:msultant to be deter.:lined. Consultant will visit rail and 3ine sho!). gssess 
?OSSibie industrial re-uses, and identify ~aintenance reauired co orese~e the 
f~cilities for re-use. 

. 
9) a) estimated Consultant Costs~ (rate) X 10 days :a ••• ••.••••.•••••••••• 

b) estimated Consultant Travel and other ~asts ••••.••••••••• ~ · ••••••••••••••• -~· 
c) :Stlmated Staff Travel Costs -~~-· •• •••••• ••••••• :~ •••• ••••• ••• 
d) Ottier Olrect Costs (equipment, literature, computer servicas. etc., ple~e list) 

Coml)uter 
---~~;;...;.;______ ••••••••••• 0 • • ••••••••••• 

:·lise. 
------------ • •••••••••••• u ••• •••••• •• ----------- ........................ . ----------- ............................... . 

Total !:stlmated Costs 

10) Estimated Tribal Contributions: 
Olrect Money Contribution 
ln·Kind Contributions: 

l.abor •• S ~~. ~~~~~:~. 

. ·. 
' . . 

.. .· ............. . 
Travel ..................................... ~ ............. . 
Space ...•.•.......••.•••••••.•.. • ~ ••.• . • .. ~ · ...... . 
Equipment •. ••••••••••• •• •••••• .-. ! ~ ~ .•••• • · -· ..... . 

Other (list) . ·. ~ •••• ~ • ~ ••••••• . . . ... . . . 
Total ............................... · • ., •. • •. • .. •·• .• • · · · . 

------

s 

11) Comments: ~i1ls for CER'l' "ioe ;nc - .. :s;'i:le:'lses ~J "'e sen~ .. , ':)neb' ·' o~' • ag·ma 
They ~ill pay us out of ~oney ?rovided to La~una bv t~e USGS. 
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,. :- l ~ trROJEqT NARRATIW . . 

PROJECT NAME: Laguna ~Uning & Reclamation 
CODE: 06-15-13-056-02 

• 
. . . . 

: \ . . . . - . :,.. "•. ' . 

TEAMLEAOER:~~~an~S~m~i~th~-------------

1) Please provide detailed description of project (use additional paper If neccesary): 
Sc!e attached "Scope of ~.Jork" 

2) Ust all dellverables: The EIS Task Force Leader published a list of reports vith 
deadlines. The reports will be designated as tas!<.s in the attached "Scope of \.Jork." 

3) Des.crlbe previous workJlerformed: CERT reviewed and co!!lll\en ted on Anaconda Mining ·and 
Rec1aoat1on Plan. CERT attended and oirared cooments during the EIS seeping 
Qeetings. Proposal for funding ~ask force reports is ~o be submitted to the Tribe. 

-···· .. 
4) Explain the relationship of project to overall tribal goals: The Tribe t~ill be taking actions 

in protecting their natural and social environment according to their own goals, 
?riorities, and values. 

5) Describe the purpose or motive behind conducting the project The uranium mining ooera tions 
have created some hazards to the environment. The Tribe will take actions to ensure 
the aaverse impacts are mitigated. TLle Trioe vili also. act to provide te:-aporary 
emp lo~ent and preserve re-use potential. 

6) Describe the expected outcome of project to tribe: The Tribe vill be familiarized '-1'1 th the 
~IS process and what role they can play. The input (nainly Tribal concerns) will 
be addressed by the EIS on how t~e Jackpile-Pasua~e Uranium ~ine will oe reclaimed. 

7) List tribal resources available for the project: The Tribe Yill provide ::tanoower and assist 
in jata gathering and obtain funding from the U.S. Geological Survey. 

CONFIDENTIAL POL-EPA01-0007317 
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CONFIDENTIAL 

BACKGROUND 

SCOPE OF t~ORK 

TA 15-l~-056-02 

CERT is serving as technical advisor to Laguna during the course of the 
EIS proceedings. In this role, CERT also serves on the EIS Task Forces 
CERT is to'complete reports on socioeconomic impacts as related to the 
reclamation of the Jackpile. The reports are described below. The due 
dates are set by the·Ers Task Force Leader. The reports will be sub-· 
mitted directly to the U.S. Geological Survey with a copy to the Laguna 
Pueblo. These reports will be incorporated into a draft EIS by the 
U.S.G.S. which will be published in the summer of 1982. CERT will bill 
the Pueblo of Laguna for direct costs incurred in performing the tasks 
in this Scope of tolork. 

T..\SKS: 

Task 1 - Analysis of Data Adequacy 

Information relating to socioeconomic impacts of the reclamation of the 
Jackpile-Paguate !-fine will be evaluated for adequacy. Additional data 
needed ata to complete the reports will be obtained and assesseda 

Task 2 - Outline of Report on Existing Conditions 

An outline will be prepared of the report that will summarize the 
present human environment. Employment, income, mine site facilities~ 
water use, livestock, housing, and other socioeconomic ·baseline data 
will be addressed. This outline is limited to two pages. (Due 7/17/Sl)o 

Task 3 - Draft Report on Existing Conditions 

This report will expand on the items of concern identified in Task Two~ 
Potential impacts sill be identified in the conclusion of the report. 
(Due 9/1/81). 

Task 4 - Recommendations for Alternatives to Anaconda's Proposal 

..\naconda' s ~lining and Reclamation Plan will be evaluated to help identify 
ways of mitigating impacts (consequences) of the proposed reclamation. 
Different alternatives will be id.entified and described. The relative 
socioeconomic iapacts of alternatives will be identified. 

Task 5 - Final Report on Existing Conditions 

This report wil.l revise the previous report to incorporate comments 
received on the draft. The subject matter will be limited to socio­
economics related t~ reclamation. This will be a final report prior to 
its incorporation into the draft EIS. (Due 10/15/Sl)a 

POL-EPA01-0007318 
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.. 
Task 6- Outline of the Report on Itnoacts of .:\naconJa's Pr\loosal and 

Alternatives Selected 

This is a short outline of the impacts of Anaconda's proposed action on 
the socioeconomic environment. The outline also will include alternatives 
and their impacts as discussed in Task 5. (Due 3/21/31). 

Task 7 - Draft Report on Impacts and Alternatives 
I 

This report will expand on the points presented in the outline in Task 
6. The scope will be limited to an analysis of the impacts of reclamation 
and alternative ~ethods of reclamation. The impacts of the layoffs or 
of continued mining will not be analyzed. (Due 9/15/81). 

Task 8 - Final Report on Impacts and Alternatives 

The Draft Report (Task 7) will be revised to respond to comments received. 
(Due 11/6/81). 

Task 9 - Ongoing Input to EIS Process 

After submission of Final Reports, CERT will need to provide clarification 
and advice to the USGS·as these reports are incorporated into the Draft 
EIS. This task includes reviewing and commenting on the socioeconomic 
sections of the Draft EIS. 

POL-EPA01-0007319 
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TASK 

1.0 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

. . 
1.7 

1.8 

t.9 

2.U 

f CC?NFIDENTIAL 

TA 15~19-056-02 

DESCRIPTION 

Collect Data on Existing Conditions 

Request Reclamation F~ployment & Budget Infor­
mation by year from Anaconda 

Review Budget & Employment Info~ation 

Review Existing l>ocuments & Labor Force Survey 

Complete Trlbal Proflle Using Input from 1.3; 
Assess CompleteneRs · 

Develop Interview Foon for Tribal Officials based 
on 1.3 & Jackpilc Unemployment Situation 

· Develop Interview Form for Local Businesses on 
Impact of Layoffs 

Conduct . Interviews ln Field 

Visit Rail Site & Shop Site with Industrial 
Engineering Consultant 

Collect Information about Crazing and Irrigation 
Potcntl1.1l 

Prepare Outline of RP.port on Existing Conditions 

PERSON 

c.-
J. 
c. 

BECIN 

7/3 

7/10 
7/10 J.- 7/3 J.- 7/3 

J. 7/20 
c. 7/20 

J 7/20 

J. 
c. c.-J.-

7/20 

7/24 
7/24 

8/7 

7/3 

7/10 
7/10 
7/10 

END 

7/10 

7/24 
7/24 

7/17 

7/16 

7/24 
7/24 

7/l4 
7/24 

8/7 
8/7 

8/15 

8/7 

7/15 
7/15 
7/15 

POL-EPA01-0007320 

IIUURS 

4 

8 
4 

40 

16 

16 
8 

16 
· a 

48 
1.4 

24 

8 
4 
4 



3.0 Pre2are Draft ReJ!ort on Extstln& Conditions 
I 

3.1 Prepare Rough Draft J. 8/10 8/21 48 
Population . c . 8/1 8/21 16 
Employment nnd Income J . 8/10 8/21 l6 
Community Facllitles & Services* 
Site Condltlo~s Affecting Economic Re-use 

*incl. housing, water. sewer, roads, 
police and flre, recreation, education, 
health, welfare, etc. .. , .;;·· 

! e ).2 Review Rough Draft c. 8/21 8/25 8 
N. 8/21 8/25 8 

3.3 Revise Rough Draft J . 8/25 8/28 til 
c. 8/25 8/28 4 

3.4 Finalize Draft Report ~ N. - 8/28 9/2 B 

4.0 Recommend Alternatives 

4.1 Develop Staffing & Timing Al t erna t tves c. 7/10 8/7 8 
J. 7/10 8/7 16 

4.2 Develop Alternatives to Maximize Grazing and c. 7/20 8/15 4 
and Irrigation Potential J. 7/20 8/15 16 

e '•. 3 bevelop Al ternat lvea to Maxi1nize Reuse Potential c. - 8/7 8/15 4 
of Shop Fac111 ty 

.4.4 Dcvciop Alternatives to Maximize Reuse Potential c. - 8/7 8/15 4 
of Rnll l.tne 

'•. 5 Develop Alternatives to Minimize Ct>mmunity Impacts c. 7/24 8/15 8 
on Paguate. Biho. other Communities J . 7/24 8/15 12 

5.0 . Prepare Flnol Report on l~x Ls t lng Condltlclns 

-~ I 

,.. 

CONFIDENTIAL POL-EPA01-0007321 , 
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5.1 Review Comments Reeetved· on Draft Report c. 9/15 10/1 · 12 
J . 9/15 10/1 4 

5.2 Revise Draft Report c. 10/1 10/12 20 
J. 10/1 10/12 8 

5.3 Review Revision N. - · 10/12 10/15 4 

5.4 Prepare Final Report on EKlsting Conditions c. 10/15 10/20 8 
N. 10/15 10/20 4 

6.0 Prepare Outllne of Reeort on Imeaets and J. 7/17 8/21 8 
Al tcrGot lves c. 7/17 8/21 12 

J. 7/17 8/21 A 

7.0 Prep!!_e Deaf t Reeort on Imeucts and Alternatives· c. 8/21 9/15 32 
J. 8/21 9/4 16 
J. 8/21 9/15 12 
N. 9/10 9/15 8 

8.0 Prel!are Fittal Rce•>rt on lml!acts and Altern~tives. c. 10/lS ll/6 20 
J. 10/15 11/6 4 
N. 10/29 11/6 8 

9.0 Ptovide On~otns In2ut to EIS Process . c. 11/6 2/1 16 
J. 11/6 2/1 12 

e 

-
CONFIDENTIAL POL-EPA01-0007322 
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BUDGET 
TA 15-13-056-02 

ALL TASKS J. Blueyes 7/3 11/6 
N. Dille 8/21 11/6 
J. Gonzales 7/3 9/4 
c. Smith 7/3 11/6 

X 

-
TRAVEL J. Gonzales 

C. Smith 
J . Blueyes 

-~- -
CONSULTANTS 10 days ·x. D :1 Travel - • 
COMPUTER 

., -
}USC. ,_. 

-

CONFIDENTIAL POL-EPA01-0007323 
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AREAS OF RESPONSIBILITY 

GEOLOGY : VERN RULLI, COORDINATOR (~ {~~) 
General Geology 
Remaining Reserves 

Protore • ()7. - • b~+ ~ 
In Place 

Geologic Hazards 
Subsidence 
Underground Entries 

SITE STABILITY: NAYNE LAHDERT, COORDINATOR 

Highwalls 

Arroyo Cutting 

Stream Stabilization · 
Overall Site Contouring 

Waste Pile Slopes 

LAND USE: MARC NELSON, COORDINATOR 

Aesthetics 

On Site - Pre-mining 
Off Site ·- Present 

on Site - Present 

Cultural, Religious and Archeological 
Values· 

Long Term Monitoring Needs and Procedures 
IM'~ 

VEGETATION: BILL ALLAN, COORDINATOR 

Natural Vegetation 
Revegetation Areas 
Soil Profile 

AIR AND WILDLIFE: MARC NELSON, COORDINATOR 

Meterology 

Air Quality 
Particulates 
Other 

Laguna Pueblo 

Task Force 

EPA 
.John 1\J'~,..,..,~ 

POL-EPA01-0007324 . 
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.. 
Wildlife 

Endangered Species 
Other 

SOCIOECONOHICS: DENNIS UMSHLER, COORDINATOR 

Present Conditions 
Impacts bf Reclamation 

HYDROLOGY: DENNIS RISSER, COORDINATOR 

Surface \alat·er Quality 
Ground Water Quality 
Ground Nater Quantity 
Sediment Contamination 

R.~DIOLOGICAL ISSUES: MARC NELSON, COORDINATOR 

Radon Emenation 

Cleanup of On Site Bulldings 

Survey of Boulders Along St.ream Channels 

Off Site Contamination 
Along Rail Spur 
Homes 
Airborne Gamma survey 

Ground Water Contamination 
Backfilling with· Ore Associated 

Waste · 
Precipitation Filtration Through 

waste Piles 

Total Radiation Dose Calculations 
Residents of Paguate 
Homes On Site 
~hort Term On si::_2!':4-
1'cq>lll~icrn ~ (.,n~· 

Human Food C~ain 

2 

CERT (~) 

and 
l-IRD ~tt~:d-

EPA 

EPA 

IHS~":_ EPA 

IHS, EPA 
IHS, EPA 
DOE 

and 
.WRD 

. ·~· . 
EPA ·"J .. 

EPA 

POL-EPA01-0007325 . 
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TASK FORCE REPORTS 

REPORT 

1. Analysis of data adequacy and recommendations 
for obtaining additional data (one page maximum). 

2. Outline of the 
page maximum) . 

t 

report on existing conditions (tw~ 

~ .ztu.. ~~~e.­
~ ~ IAI M;i;;E.-~ • 

3. Draft report on existing conditions.· 

4. Recommendations for alternatives to Anaconda's 
proposal. 

/s. Final report on existing conditions.· 

6. Outline of a report on the impacts of Anaconda's 
proposal and·the alternatives selected (two page 
maximum). 

7. Draft report on the impacts of Anaconda's proposal 
and the alternatives selected. 

B. Recommendations for long-term monitoring needs 
and procedures. 

yf9. Final report on the impacts of Anaconda's proposal 
and the alternatives selected. 

10. Internal review of preliminary draft EIS. 

11. Review of draft EIS and public comments. 

I 

• I 
' 

DF.J\OLINE 

05-18-81 

05-18-81 

06-15-81 

07-15.-·81 

07-15-81 

08-01-81 

09-01-81 

1.0-01-81 

10-01-81 

02-01-82 

? 
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